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And the solutions rarely or barely work.

IENWL MISSION-BASED IMPACT ™




E/WNL MISSION-BASED IMPACT ™

J

Not having c?ér targets for financial
health, a time period for achieving

them, and annual budgets designhed to
get the organization from where it is to

the target.
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Operating wi,l’{out a clearly and
specificallyarticulated mission and
purpose.
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A separate, specific list of clear objectives
that the organization believes it is called to
pursue.
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Developing ar;%nual budget spending plan
without evaluating whether every single one
of its programs, activities, and initiatives is
significantly and directly contributing to
accomplishing its mission and purpose.
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See, for ex{mple, the metrics we
suggest in our book Nonprofit Financial
Oversight.
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1. Specific element of mission and purpose

[BAWL

Mission-Based Impact™ Outline

a. Program, activity, or initiative to accomplish this
element of mission and purpose

b.

C.

. "Marker of excellence" with respect to this program,
activity, or initiative (in other words, what would be
attributes of excellence for this program, activity, or
initiative?)
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Mission-Based Impact™

Recap
1. Mission and purpose

2. Financial health targets

3. Programs, activities, and initiatives

4. Markers of excellence for each program, activity,
or initiative

5. Assessment and reporting on markers of
excellence
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